[image: ]          ACTIVITY: Collaborative Planning, Forecasting,
 and Replenishment Worksheet


NAME: ________________________ CLASS: _________

PART I:
Provide an explanation and example for each element of CPFR. Assignment is worth 30 points.

	Element
	Explanation
	Example

	

	
	

	

	
	

	

	
	




PART II:
Explain how each of the following benefits is derived from CPFR and provide an example. Assignment is worth 60 points.
1. More effective inventory management



2. Improved customer service



3. Improved profitability
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